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India NBFCs 
MFI: Normalisation underway; sustainability key 

CRIF High Mark recently released its “Microlend” quarterly report on the microfinance industry. The report points consolidation in the sector continues, 
led primarily by banks in 3QFY26, while NBFC-MFIs demonstrate relative stability and market share gains. Disbursement growth has recovered 
supported by higher-ticket sizes and improving loan volumes. Asset quality indicators suggest early bucket trends are improving across lenders and 
states. NBFCs and NBFC-MFIs lead the trend with lowest PAR 30+ at 0.7% and 1.4% for 7–9 MOB.  However, sustainability remains key given 
sustained elevated write-offs, especially in lower-ticket segments.  

All in all, we believe the microfinance sector is at an inflection point. The industry has moved from a phase of rapid balance sheet contraction and stress 
recognition to one of stabilisation with gradual recovery. Growth over FY26–28E is likely to be driven primarily by higher-ticket sizes, selective 
customer additions and incremental contribution from non-MFI portfolios. Valuations across the sector appear reasonable relative to medium-term 
returns normalisation potential.  

We prefer lenders with lower exposure to multi-lender borrowers, demonstrated credit cost control, diversified portfolios and strong capital positions. 
We remain constructive on names with visible RoA recovery and sustainable AUM growth, whereas we remain cautious on players whose profitability 
normalisation is delayed despite growth ambitions. In a nutshell, we believe asset quality has likely bottomed out, disbursement momentum is 
recovering and NBFC-MFIs are positioned relatively well in the current cycle. While risks around borrower leverage and lower-ticket stress persist, the 
sector appears to be transitioning to a more stable and disciplined growth phase. Our BUY pecking order: CREDAG, then Muthoot Microfin. We 
maintain ADD on SATIN and FUSION and stay cautious on SPANDANA with REDUCE rating. 
 

Normalisation underway as consolidation near bottom 

Industry gross loan portfolio declined 7% QoQ in 3QFY26, reflecting continued borrower consolidation and lender-led de-risking. The contraction, however, 
remains disproportionately driven by banks, which reduced exposure aggressively. In contrast, NBFC-MFIs exhibited relative portfolio stability while SFBs 
and NBFCs reported only modest sequential declines. This divergence suggests a structural repositioning within the lending ecosystem with banks 
recalibrating exposure and specialised microfinance lenders regaining share. The decline in client base and active loans reinforces our view that the sector 
remains in a consolidation phase. However, the pace of contraction is moderating, indicating the deleveraging cycle may be approaching its fag end. 
 

Assets quality – Early buckets normalise; late buckets lag 

Delinquency trends suggest peak stress is likely behind. Early bucket indicators have improved sequentially and now stand at their lowest levels since FY24. 
The improvement is broad-based across states and lender categories. Regions that previously exhibited elevated delinquency—particularly in parts of 
eastern and southern India— have shown meaningful improvement in early-to-mid stage buckets. 
 

Valuation and view 

We believe growth will be primarily driven by an increase in ticket size complemented by the addition of new customers. Additionally, we expect further 
support from incremental growth in the non-MFI book. Meanwhile, improved visibility on asset quality trends and expected recoveries from written-off 
portfolios should drive credit cost lower. Finally, operating leverage shall aid profitability as growth will resume in our view. Consequently, we expect an 
EPS CAGR of ~185% over FY26-28E and average RoA of 3.3% over FY27–28E (versus ~1% average RoA in FY23–25) on the back of a 21% AUM CAGR 
for our MFI coverage.  

Notably, valuations look benign vis-a-vis potential improvement. Accordingly, we note: 1) Credag (BUY): Current valuation of 2.0x FY28E BVPS does not 
capture the RoA improvement from current ~2.1% (9MFY26) to 4.5% average RoA of FY27E/28E. (valuing at 2.3x FY28E BVPS), 2) Muthoot Microfin (BUY): 
Current valuation looks cheap for the third-largest player by AUM, which is expected to deliver ~20% AUM CAGR and average RoA of 3.6% over FY26-28E. 
3) We assign equal weight to Satin (ADD) and Fusion (ADD) due to the trade-off between valuation and growth. Prefer Satin due to undemanding current 
valuation of 0.5x FY28E BVPS despite expected improvement while we expect its AUM to compound 16% over FY26-28E. In case of Fusion, we expect 
~28% AUM CAGR over FY26-28E, but a rally of 11%/10% in share price over last three/six months should limit the upside. 4) Spandana: We expect its AUM 
to grow the fastest at 32% over 9MFY26–28E, but a delayed return to profitability relative to peers keeps us cautious; maintain REDUCE while we continue 
to monitor improvement trends thereof. 
 

 
 

 

Valuation looks benign vis-a-vis potential improvement 

Name 
CMP 
(INR) 

MCap 
(USD mn) Rating 

TP 
(INR) 

Upside/ 
Downside 

(%) 

EPS  
CAGR 

AUM 
CAGR P/B (x) P/E (x) 

FY26-28E FY26-28E FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E 

Credag 1,294 2,275 BUY 1,530 18% 61% 18% 3.0 2.7 2.3 2.0 38.9 28.7 13.9 11.1 

Muthoot Mfin 181 338 BUY 210 16% 72% 20% 1.2 1.1 0.9 0.8 -13.6 16.0 7.1 5.4 

Spandana 251 220 REDUCE 215 -14% NM 43% 0.7 0.9 0.9 0.8 -1.9 -2.9 72.9 5.7 

Satin 154 187 ADD 170 11% 43% 16% 0.7 0.6 0.5 0.5 9.1 7.3 4.7 3.6 

Fusion 184 327 ADD 200 9% NM 28% 1.1 1.2 1.1 1.0 -1.5 -110.9 12.4 8.5 
 

Source: Company, Bloomberg, JM Financial, Note: CMP as of 23rd Feb 2026 
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Focus charts 
Exhibit 1: Sequential disbursement growth sustains; meanwhile YoY growth turns positive after five quarters of decline 

 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Disbursements (INR bn) 1,156 800 687 587 651 520 565 617 
QoQ growth 18.7% -30.8% -14.1% -14.6% 10.9% -20.0% 8.7% 9.2% 
YoY growth 7.6% 0.1% -29.3% -39.8% -43.7% -34.9% -17.7% 5.2% 

 

Source: CRIF, JM Financial 
 

Exhibit 2: Disbursement growth by lender category: Turns positive YoY for NBFC-MFIs, SFBs, banks; QoQ, banks lead (13%); NBFC-MFI (10%), SFBs (8%) 
Disbursement 
growth (by value) 

YoY growth QoQ growth 
3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

NBFC MFI -38.8% -37.1% -24.8% -4.7% 26.5% -17.2% 28.9% -21.3% 13.5% 9.9% 
Banks -42.9% -50.5% -49.3% -42.0% -25.5% -11.9% -1.2% -28.3% -6.9% 13.1% 
SFBs -41.8% -52.8% -40.3% -6.1% 15.8% -12.0% -4.3% -11.4% 25.8% 8.5% 
NBFCs -25.3% -30.7% -12.6% -0.8% 20.2% -16.7% 9.0% -0.9% 10.2% 1.0% 

 

Source: CRIF, JM Financial 
 

Exhibit 3: Disbursement breakdown by lender: NBFC-MFIs gain MS* as 
banks consolidate MS; in 3Q, banks regain some MS from NBFCs 

 
Source: CRIF, JM Financial, *market share 

Exhibit 4: Disbursement breakdown by ticket size: sub-INR 50k continues 
to consolidate, INR 30-50k dips most, INR 50–80k gains most MS 

 
Source: CRIF, JM Financial, *market share 

 

Exhibit 5: Despite pickup in disbursement in 3Q, AUM continues to decline…  
 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

GLP (INR bn) 4,427 4,327 4,140 3,915 3,812 3,592 3,456 3,209 
QoQ growth 8.5% -2.3% -4.3% -5.4% -2.6% -5.8% -3.8% -7.1% 
YoY growth 31.1% 21.8% 7.6% -4.0% -13.9% -17.0% -16.5% -18.0% 

 

Source: CRIF, JM Financial 
 

Exhibit 6: Sequential GLP moderation lower in NBFC-MFIs, SFBs and NBFCs as sequential disbursement growth has been robust since 2QFY26 
GLP growth (by 
value) 

YoY growth QoQ growth 

3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

NBFC MFI -4.8% -18.2% -18.7% -17.4% -11.7% -6.9% -1.8% -6.1% -3.7% -0.5% 
Banks -6.1% -10.5% -15.7% -18.6% -33.2% -3.8% -2.8% -5.3% -8.1% -21.0% 
SFBs -10.7% -19.9% -22.8% -18.6% -12.0% -8.8% -5.5% -6.0% 0.5% -1.4% 
NBFCs 17.4% 0.0% -5.8% -8.3% -9.0% -0.4% -3.4% -3.3% -1.4% -1.2% 

 

Source: CRIF, JM Financial 
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Exhibit 7: GLP breakdown by lender (by value QoQ): NBFC-MFIs gain 
280bps MS, SFBs follow (+110bps); banks’ share consolidates  

 
Source: CRIF, JM Financial 

Exhibit 8: GLP breakdown by state (by value): Market share dips in 
3QFY26 in WB, followed by KA and MH; UP gains most MS 

 
Source: CRIF, JM Financial 

 

Exhibit 9: Early-bucket delinquencies improving, but above 4QFY24 still 

 
Source: CRIF, JM Financial 

Exhibit 10: …PAR 91–180 high at 2%; PAR 180+ up on faster write-offs 

 
Source: CRIF, JM Financial, *Includes write-offs 

 

Exhibit 11: Early-bucket delinquencies across lender category improving, banks continue to suffer elevated delinquencies 
Delinquencies- lender type 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 
PAR 1-30         

NBFC- MFI 0.6% 1.2% 2.3% 2.0% 1.4% 1.4% 1.2% 0.8% 
Banks 0.6% 1.2% 2.1% 1.9% 1.6% 1.9% 2.0% 1.7% 
SFBs 1.0% 1.6% 2.1% 1.9% 1.2% 1.3% 1.1% 0.7% 
NBFCs 0.5% 0.8% 1.2% 1.6% 1.4% 1.3% 1.1% 0.8% 
PAR 31-90         

NBFC- MFI 1.0% 1.4% 2.5% 3.3% 2.8% 2.6% 1.8% 1.3% 
Banks 1.3% 1.4% 2.5% 3.2% 2.7% 2.2% 2.0% 1.7% 
SFBs 1.8% 2.3% 3.1% 3.7% 3.3% 2.9% 2.1% 1.5% 
NBFCs 0.6% 0.8% 1.4% 1.8% 2.0% 1.7% 1.4% 1.1% 
PAR 1-90         

NBFC- MFI 1.6% 2.6% 4.8% 5.3% 4.2% 4.0% 3.0% 2.1% 
Banks 1.9% 2.6% 4.6% 5.1% 4.3% 4.1% 4.0% 3.4% 
SFBs 2.8% 3.9% 5.2% 5.6% 4.5% 4.2% 3.2% 2.2% 
NBFCs 1.1% 1.6% 2.6% 3.4% 3.4% 3.0% 2.5% 1.9% 

 

Source: CRIF, JM Financial 
 

41% 40% 39% 39% 39% 39% 39% 42%

31% 32% 32% 33% 33% 33% 31% 27%

17% 17% 17% 16% 16% 16% 16% 17%

11% 11% 12% 13% 13% 13% 14% 14%

4Q
FY

24

1Q
FY

25

2Q
FY

25

3Q
FY

25

4Q
FY

25

1Q
FY

26

2Q
FY

26

3Q
FY

26

NBFC MFI Banks SFBs NBFCs & Others

14.8% 15.1% 15.0% 14.9% 15.1% 15.3% 15.0% 15.2%

13.1% 13.2% 13.3% 13.0% 12.3% 12.2% 12.0% 12.4%

10.5% 10.6% 10.7% 10.8% 11.0% 11.1% 11.0% 11.5%

9.1% 8.9% 9.1% 9.2% 9.6% 9.9% 10.1% 8.7%

9.6% 9.8% 9.9% 9.7% 9.3% 9.1% 8.9% 8.8%

7.5% 7.6% 7.5% 7.6% 7.8% 7.6% 7.6% 7.5%
5.6% 5.7% 5.6% 5.6% 5.7% 5.6% 5.7% 5.8%
5.8% 5.8% 5.7% 5.6% 5.4% 5.2% 5.1% 5.2%
4.1% 4.0% 4.0% 3.9% 3.9% 3.9% 3.8% 3.9%

4Q
FY

24

1Q
FY

25

2Q
FY

25

3Q
FY

25

4Q
FY

25

1Q
FY

26

2Q
FY

26

3Q
FY

26

Bihar Tamil Nadu UP

West Bengal Karnataka Maharashtra

MP Odisha Rajasthan

0.7%
1.2%

2.1% 1.8% 1.4% 1.6% 1.4% 1.0%

1.2%

1.5%

1.8%
3.1%

2.7% 2.4%
1.8%

1.4%

1.9%

2.7%

3.9%

4.9%

4.2% 4.0%

3.3%

2.4%

4Q
FY

24

1Q
FY

25

2Q
FY

25

3Q
FY

25

4Q
FY

25

1Q
FY

26

2Q
FY

26

3Q
FY

26

PAR 1-30 PAR 31-90 PAR 1-90

0.9% 1.2% 2.5% 3.2% 3.4% 3.1% 2.7% 2.0%1.6%
5.3%

5.6%
7.1%

9.2%
12.4%

15.3% 17.3%

2.5%

6.4%
8.1%

10.3%
12.6%

15.5%

18.1%
19.3%

4Q
FY

24

1Q
FY

25

2Q
FY

25

3Q
FY

25

4Q
FY

25

1Q
FY

26

2Q
FY

26

3Q
FY

26

PAR 91-180 PAR 180+* PAR 91+*



India NBFCs February 23, 2026 
 

JM Financial Institutional Securities Limited Page 6 
 

Exhibit 12: POS exposure by lender association – exposure declining in 
more than 3-lender association… 

 
Source: CRIF, JM Financial 

Exhibit 13: …hence, share of more than 3-lender association has declined 
to 6% from 9% in 2QFY26 

 
Source: CRIF, JM Financial 

 

Exhibit 14: Disbursement growth QoQ and YoY improved in 3QFY26, YoY growth turned positive for MML and Fusion  

Disbursements growth 
YoY growth QoQ growth 

3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Credag -5% -20% 22% 33% 13% 27% 27% -16% -2% 8% 
Satin -3% 0% 6% 0% 14% 8% 9% -28% 17% 23% 
MML -21% -32% -19% -15% 22% -24% -4% -9% 28% 10% 
Fusion -57% -61% -68% -22% 36% -30% -1% -18% 37% 23% 
Spandana -43% -91% -88% -38% -18% -5% -75% -23% 234% 27% 
Coverage universe (WAVG) -22% -38% -24% 0% 14% 1% 4% -18% 16% 15% 

 

Source: Company, JM Financial 
 

Exhibit 15: YoY AUM growth sustained for Credag, Satin and MML while AUM continues to consolidate in case of Fusion and Spandana in 3QFY26 

AUM growth 
YoY growth QoQ growth 

3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Credag 6% -3% -1% 3% 7% -1% 5% 0% -1% 3% 
Satin 10% 8% 7% 8% 10% 3% 5% -2% 2% 5% 
MML 8% 1% 0% 0% 5% -1% 0% -1% 2% 4% 
Fusion -1% -22% -37% -39% -35% -8% -15% -14% -8% -2% 
Spandana -14% -43% -58% -61% -56% -15% -24% -27% -18% -3% 
Coverage universe (WAVG) 3% -10% -14% -13% -7% -4% -3% -5% -2% 2% 

 

Source: Company, JM Financial 
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Exhibit 16: Banks have lower +3 lender exposure than NBFC-MFIs  

 
Source: Company, JM Financial, *Satin exposure based on loan disbursed during FYTD 
 

 

Exhibit 17: Credit cost has been improving sequentially; RoA thus improved QoQ  

 Credit cost % of loans ROA 

3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Credag 12.9% 9.8% 9.4% 8.7% 5.6% -1.5% 0.7% 0.9% 1.8% 3.6% 
Satin 9.9% 5.2% 6.6% 6.7% 6.2% 0.5% 0.8% 1.5% 1.7% 2.2% 
MML 10.3% 28.7% 5.8% 5.1% 4.6% 0.1% -14.3% 0.2% 1.1% 2.1% 
Fusion 26.8% 13.4% 10.4% 7.2% 5.5% -27.6% -7.4% -4.7% -1.2% 0.8% 
Spandana 31.8% 38.7% 33.3% 23.6% 5.6% -15.4% -18.8% -17.8% -14.2% -5.8% 
Coverage universe (WAVG) 16.6% 15.9% 10.6% 8.6% 5.5% -6.8% -5.3% -1.9% -0.2% 1.9% 

 

Source: Company, JM Financial 
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Disbursements sustain; uptick led by NBFC-MFI/ banks, ATS 
▪ YoY disbursement growth turns positive for first time after five quarters: Disbursement growth 

strengthened further in 3QFY26, indicating the industry may be transitioning from a contraction 
phase to calibrated growth. Disbursement growth improved to 9.2% QoQ/ 5.2% YoY (versus 
+8.7% QoQ and -18% YoY in 2QFY26). (Refer to Exhibit 18:.) 

▪ Disbursement growth supported by rise in ATS and pickup in number of loans disbursed: An 
increase in ticket size (2% QoQ/ 16% YoY in 3QFY26) (Exhibit 20:) continued to support the pickup 
in disbursement growth. Also, the number of loans disbursed rebounded (up 7% QoQ) after five 
quarters of sequential decline except 4QFY25 (Exhibit 19:).  

▪ Bulk of disbursement growth led by NBFC-MFI/banks, notching up market share gains: 
Disbursement growth was anchored by mainly NBFC-MFIs, up 10% QoQ/ 27% YoY, resulting in 
meaningful market share gains. Banks also reported a sequential uptick in disbursements (13% 
QoQ/down 25% YoY) while SFB growth was modest at 8% QoQ/ 16% YoY. (Refer to Exhibit 21: 
and Exhibit 23:.) 

▪ Migration towards higher ATS; market share expands for INR 50-100k segment: Industry 
growth continues to migrate toward higher-ticket size segments, with disbursements above INR 
50k driving expansion, whereas sub-INR 50k segments remain under pressure (Exhibit 22:). 
Consequently, INR 50-80k’s market share rose to 42.8% from 41.9% in 2QFY26, and that of  
INR 80-100k’s to 17.9% from 15.2% in 2QFY26 (Exhibit 24:).  

− In 3QFY26, SFBs grew the fastest in the INR 100k+ segment (+37% QoQ) while growth for 
NBFC-MFIs came from ATS of INR 80-100k (+43% QoQ). Banks too logged growth in the 
INR 50-80k ATS segment (+23% QoQ).  

 

Exhibit 18: Sequential disbursement growth sustains; meanwhile YoY growth turns positive after five quarters of decline 
 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Disbursements (INR bn) 1,156 800 687 587 651 520 565 617 
QoQ growth 18.7% -30.8% -14.1% -14.6% 10.9% -20.0% 8.7% 9.2% 
YoY growth 7.6% 0.1% -29.3% -39.8% -43.7% -34.9% -17.7% 5.2% 

 

Source: CRIF, JM Financial 
 

Exhibit 19: Disbursement growth driven by sequential uptick in number of loans disbursed…  
 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Loans disbursed (Nos. in mn) 24.1 16.3 13.7 11.3 12.5 9.6 9.6 10.3 
QoQ growth 17.5% -32.2% -16.2% -17.5% 11.0% -23.0% -0.4% 6.8% 
YoY growth 10.4% 3.2% -35.9% -44.9% -47.9% -40.9% -29.8% -9.1% 

 

Source: CRIF, Company 
 

Exhibit 20: …and sustained improvement in ATS; ATS growth improves further 2% QoQ/ 16% YoY 
 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 
Disbursement ATS (INR' 000) 48.1 48.8 50.3 52.0 52.0 54.0 58.9 60.2 
QoQ growth 1.1% 1.5% 3.1% 3.4% 0.0% 3.8% 9.1% 2.2% 
YoY growth 11.6% 13.2% 10.5% 9.2% 8.1% 10.7% 17.1% 15.8% 

 

Source: CRIF, Company 
 

Exhibit 21: Disbursement growth by lender category: Turns positive YoY for NBFC-MFIs, SFBs, banks; QoQ, banks lead (13%); NBFC-MFI (10%), SFBs (8%) 
Disbursement 
growth (by value) 

YoY growth QoQ growth 
3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

NBFC MFI -38.8% -37.1% -24.8% -4.7% 26.5% -17.2% 28.9% -21.3% 13.5% 9.9% 
Banks -42.9% -50.5% -49.3% -42.0% -25.5% -11.9% -1.2% -28.3% -6.9% 13.1% 
SFBs -41.8% -52.8% -40.3% -6.1% 15.8% -12.0% -4.3% -11.4% 25.8% 8.5% 
NBFCs -25.3% -30.7% -12.6% -0.8% 20.2% -16.7% 9.0% -0.9% 10.2% 1.0% 

 

Source: CRIF, JM Financial 
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Exhibit 22: Disbursement growth led by higher-ticket size segment, continues to dip in sub-INR 50k bucket, robust in INR 50-80k and INR 80-100k  
Disbursements 
growth (by value) 

YoY growth QoQ growth 
3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

< INR 30k -52.6% -58.2% -51.9% -51.6% -35.8% -25.9% 9.0% -25.5% -19.5% -1.8% 
INR 30k to INR 50k -49.8% -51.7% -48.8% -46.8% -34.6% -20.8% 12.0% -29.9% -14.3% -2.8% 
INR 50k to INR 80k -27.5% -33.7% -22.7% 2.0% 22.3% -7.0% 9.4% -13.9% 16.4% 11.5% 
INR 80k to INR 100k -28.5% -33.8% -24.8% 14.8% 74.3% -15.4% 9.8% -11.1% 38.8% 28.6% 
> INR 100k -22.1% -30.1% 4.6% 50.5% 59.9% 0.1% 13.8% -6.5% 41.3% 6.4% 

 

Source: CRIF, JM Financial 
 

Exhibit 23: Disbursement breakdown by lender: NBFC-MFIs gain MS* as 
banks consolidate MS; in 3Q, banks regain some MS from NBFCs 

 
Source: CRIF, JM Financial, *market share 

Exhibit 24: Disbursement breakdown by ticket size: sub-INR 50k continues 
to consolidate, INR 30-50k dips most, INR 50–80k gains most MS 

 
Source: CRIF, JM Financial, *market share 
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Industry continues to consolidate led by banks; NBFC-MFIs 
lead with highest market share in GLP 
▪ AUM declines further despite pickup in disbursement: The microfinance industry continues to 

witness moderation in its overall portfolio; GLP (gross loan portfolio) decreased 7% QoQ/ 18% 
YoY (Exhibit 25:) as consolidation in client base/active loans continued in 3QFY26. Overall client 
base/ number of loans fell 5%/ 10% QoQ, reflecting ongoing borrower consolidation (Exhibit 26:). 

▪ In 3QFY26, consolidation was led by banks; NBFC-MFIs’ QoQ growth broadly stable: Banks 
led the retrenchment, with portfolio outstanding declining sharply by 21% QoQ versus an 8% 
decline in the previous quarter (2QFY26). In contrast, NBFC-MFIs’ portfolio outstanding remained 
broadly stable with only a marginal 0.5% sequential decline while SFBs/ NBFCs saw modest 
contraction of ~1.4%/ 1.2% QoQ (Exhibit 28:). The ongoing adjustment therefore remains 
concentrated within banks while NBFC-MFIs’ portfolio demonstrates bottoming out trends.  

− Thus, NBFC-MFI gained the highest market share in 3QFY26, up 280bps QoQ to 42% 
versus 39% in 2QFY26, followed by 110bps QoQ gain in market share by SFBs and 80bps 
QoQ expansion in market share by NBFCs (Exhibit 30:).  

▪ Consolidation continues across top ten states: By geography, portfolio contraction was more 
pronounced in West Bengal (-19% QoQ), Karnataka (-8% QoQ), Maharashtra (-8% QoQ) and 
Bihar (-6% QoQ). Meanwhile, Uttar Pradesh recorded a relatively moderate decline of 3% QoQ 
supported by an increase in ticket sizes (Exhibit 29:).  

▪ Active loans slip across southern and eastern states: Active loans in Tamil Nadu and Karnataka 
dropped QoQ by ~9% and ~12%, respectively, while West Bengal and Odisha reported QoQ 
declines of ~14% and ~9%. Moreover, Bihar also witnessed a 9.4% dip in active loans in 3Q 
(Exhibit 32:). 

− Importantly, amongst all the states, Tamil Nadu and Kerala have highest exposure per loan 
at ~INR 33k, followed by Bihar and Karnataka at INR 30-31k each while Odisha has the 
lowest exposure per loan.  

Exhibit 25: Despite pickup in disbursement in 3Q, AUM continues to decline…  
 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

GLP (INR bn) 4,427 4,327 4,140 3,915 3,812 3,592 3,456 3,209 
QoQ growth 8.5% -2.3% -4.3% -5.4% -2.6% -5.8% -3.8% -7.1% 
YoY growth 31.1% 21.8% 7.6% -4.0% -13.9% -17.0% -16.5% -18.0% 

 

Source: CRIF, JM Financial 
 

Exhibit 26: …as consolidation continues in client base and loans; loans per borrower, hence, reduced to 1.5 from ~2 in FY24 and 1.9 in 4QFY24 
 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Borrower base (Nos. in mn) 87 87 86 84 83 80 75 71 
QoQ growth 6.1% 0.0% -1.1% -2.3% -1.2% -3.6% -6.3% -5.3% 
YoY growth 29.9% 14.5% 8.9% 2.4% -4.6% -8.0% -12.8% -15.5% 

Active loans (Nos. in mn) 161 159 153 146 140 132 124 112 
QoQ growth 2.5% -1.2% -3.8% -4.6% -4.1% -5.7% -6.1% -9.7% 
YoY growth 22.9% 9.7% 1.3% -7.0% -13.0% -17.0% -19.0% -23.3% 

Loans per avg. borrower 1.9 1.8 1.8 1.7 1.7 1.6 1.6 1.5 
QoQ growth -2.3% -4.1% -3.2% -2.9% -2.4% -3.4% -1.2% -4.1% 
YoY growth -3.3% -9.9% -9.2% -11.9% -12.0% -11.4% -9.5% -10.7% 

 

Source: CRIF, JM Financial 
 

Exhibit 27: Average balance per account gradually improving since 2QFY26 while balance per borrower continues to decrease 
 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Average balance per account (INR in 000) 27.8 27.0 26.5 26.2 26.7 26.4 27.0 27.2 
QoQ growth 5.1% -2.9% -1.9% -1.3% 1.8% -0.9% 2.2% 0.7% 
YoY growth 7.9% 9.9% 2.1% -1.2% -4.3% -2.3% 1.7% 3.8% 

Average balance per borrower (INR in 000) 50.9 49.7 48.1 46.6 46.1 45.0 46.1 45.2 
QoQ growth 2.3% -2.3% -3.2% -3.2% -1.2% -2.2% 2.4% -2.0% 
YoY growth 0.8% 6.4% -1.1% -6.3% -9.5% -9.5% -4.2% -3.0% 

 

Source: CRIF, JM Financial 
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Exhibit 28: Sequential GLP moderation lower in NBFC-MFIs, SFBs and NBFCs as sequential disbursement growth has been robust since 2QFY26 
GLP growth  
(by value) 

YoY growth QoQ growth 
3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

NBFC MFI -4.8% -18.2% -18.7% -17.4% -11.7% -6.9% -1.8% -6.1% -3.7% -0.5% 
Banks -6.1% -10.5% -15.7% -18.6% -33.2% -3.8% -2.8% -5.3% -8.1% -21.0% 
SFBs -10.7% -19.9% -22.8% -18.6% -12.0% -8.8% -5.5% -6.0% 0.5% -1.4% 
NBFCs 17.4% 0.0% -5.8% -8.3% -9.0% -0.4% -3.4% -3.3% -1.4% -1.2% 

 

Source: CRIF, JM Financial 

Exhibit 29: GLP continue to moderate across top states with WB seeing the largest sequential drop followed by KA and MH 
GLP growth  
(by value)  

YoY growth QoQ growth 
3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Bihar 1.6% -11.9% -16.1% -16.3% -16.8% -5.8% -1.4% -5.0% -5.1% -6.3% 
Tamil Nadu -7.7% -19.6% -23.5% -24.6% -21.5% -7.9% -7.7% -6.6% -5.0% -4.1% 
UP 2.4% -9.7% -13.7% -13.8% -12.6% -4.7% -0.9% -5.0% -3.8% -3.4% 
West Bengal 1.4% -8.9% -7.0% -7.6% -22.7% -3.9% 1.4% -3.0% -2.2% -19.5% 
Karnataka -1.0% -16.9% -22.9% -24.6% -25.5% -7.3% -6.8% -7.9% -5.2% -8.4% 
Maharashtra -2.0% -11.1% -16.5% -15.6% -18.5% -4.3% -0.3% -7.8% -4.0% -7.6% 
MP -5.2% -12.9% -17.1% -15.0% -14.7% -6.0% -0.5% -6.5% -3.0% -5.6% 
Odisha -8.0% -19.1% -24.8% -24.6% -22.9% -7.6% -5.0% -9.2% -5.3% -5.6% 
Rajasthan -11.0% -17.7% -20.7% -20.3% -19.5% -7.0% -3.2% -7.4% -4.3% -6.1% 

 

Source: CRIF, JM Financial 

Exhibit 30: GLP breakdown by lender (by value QoQ): NBFC-MFIs gain 
280bps MS, SFBs follow (+110bps); banks’ share consolidates  

 
Source: CRIF, JM Financial 

Exhibit 31: GLP breakdown by state (by value): Market share dips in 
3QFY26 in WB, followed by KA and MH; UP gains most MS 

 
Source: CRIF, JM Financial 

Exhibit 32: Active loans continue to decline in 3Q; WB and KA have the 
highest consolidation in active accounts 

 
Source: CRIF, Company 

Exhibit 33: …as result exposure per account increased in 3QFY26 except 
WB; WB GLP declined ~20% vs. to 14% decrease in accounts 

 
Source: CRIF, Company 
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Assets quality bottoming out; watch out for sustainability 
▪ Early delinquency trends for overall industry have improved significantly: PAR 1-30 has 

declined to ~1% (1.4% in 2Q), lowest since 4QFY24 (Exhibit 34:). Similar trends were observed 
in the PAR 31-90 and PAR 91-180 buckets (Exhibit 35:). These trends signify that asset quality 
has normalised, although it remains slightly above FY24 levels.  

− Furthermore, PAR 180+ (mainly due to assets written off) rose further due to accelerated 
write-offs as lenders clean up legacy stress (Exhibit 35:). 

▪ NBFC-MFIs lead the pack by asset quality improvement: Notably, NBFC-MFI stands out in terms 
of assets quality performance.  

− NBFC-MFIs reported a sharper improvement across delinquency buckets than peers, with 
PAR 1–30 and PAR 91-180 declining materially by 40bps/ 110bps QoQ and PAR 31–90 at 
1.3% (second lowest in peer set). (Refer to Exhibit 36: and Exhibit 37:.) 

− In contrast, banks and SFBs continue to exhibit relatively weak PAR 1-90 delinquency 
trends at 3.4% and 2.2% each, compared to NBFC-MFI/NBFC (Exhibit 36:).  

− PAR 180+ (write-offs) was highest in banks with 21.7% compared with 17.3% in 2QFY26; 
SFBs follow with second-highest PAR 180+ at 19.1%. Even in terms of incremental 
addition to PAR 180+ over a previous quarter, asset quality was largely driven by banks 
then NBFC-MFI. (Exhibit 37:) 

− Additionally, 7–9 MOB shows improving PAR 30+ across most lenders, except banks. In  
7–9 MOB, NBFCs and NBFC-MFIs lead the trend with lowest PAR 30+ at 0.7% and 1.4%, 
respectively. This reinforces our view that NBFC-MFIs are better positioned in the current 
recovery phase, supported by tighter underwriting and more focused portfolio  
management (Exhibit 38:). 

▪ Early delinquencies improving across ticket sizes: Even delinquencies across ticket sizes are 
trending down; however, lower ATS segments continue to carry relatively high stress. PAR  
31-90 for ATS of INR 30-50k and INR 50-80k are higher than rest of the ATS at 1.7% and 1.4%, 
respectively (Exhibit 39:). 

− PAR 180+ (including write-offs) were primarily dominated by sub-INR 50k ATS and 
continues to trend upward due to accelerated clean-up (Exhibit 40:). This suggests that 
near-term credit costs may still be influenced by legacy stress in lower ticket segments, 
even as incremental portfolio formation improves. 

▪ Encouragingly, asset quality improved across top 10 states: PAR 31-180 saw broad-based 
improvement, with Karnataka witnessing a sharp decline from 7.4% in 2QFY26 to 3.8% in 
3QFY26, followed by Odisha, Tamil Nadu and Bihar. (Exhibit 41:) 

− Kerala, Odisha, and Tamil Nadu have lowest PAR 31-180 at ~2.7%, 2.8% and 2.9% each 
in 3QFY26 compared to states, while Maharashtra remains relatively elevated at 4% 
(Exhibit 41:). The improvement across geographies suggests that stress is no longer 
concentrated in specific pockets but is normalising system wide.  

▪ Customer leverage needs monitoring despite improvement: POS exposure to >3 lenders has 
declined sequentially, indicating moderation in overleveraging post-MFI guardrails. However, it 
remains elevated at 6.2% (8.8% in 2QFY26) (Exhibit 43:). 

− For >4 lender exposure, PAR 31-180 is +13% (Exhibit 43: and Exhibit 44:), reflects 
overleveraging burden continues to put pressure on asset quality irrespective of 
ATS/lender/state exposure. This warrants a strict monitoring of assets quality; hence we 
argue growth in the microfinance industry must be kept close tabs on with respect of a risk-
calibrated approach towards customer exposure with multiple lender exposure/number-of-
loan exposure.  

− Even POS exposure to <2 lenders have 3.4% PAR 31-180 and for POS with 3 lenders 
exposure PAR 31-180 was at 7.5% (Exhibit 44:). 

− Moreover, borrowers with +3 lenders declined across top ten states, with the highest drop 
seen in Rajasthan followed by Kerala, Bihar, Odisha and West Bengal.  
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Exhibit 34: Early-bucket delinquencies improving, but above 4QFY24 still 

 
Source: CRIF, JM Financial 

Exhibit 35: …PAR 91–180 high at 2%; PAR 180+ up on faster write-offs 

 
Source: CRIF, JM Financial, *Includes write-offs 

 

Exhibit 36: Early-bucket delinquencies across lender category improving, banks continue to suffer elevated delinquencies 
Delinquencies- lender type 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

PAR 1-30         

NBFC- MFI 0.6% 1.2% 2.3% 2.0% 1.4% 1.4% 1.2% 0.8% 
Banks 0.6% 1.2% 2.1% 1.9% 1.6% 1.9% 2.0% 1.7% 

SFBs 1.0% 1.6% 2.1% 1.9% 1.2% 1.3% 1.1% 0.7% 
NBFCs 0.5% 0.8% 1.2% 1.6% 1.4% 1.3% 1.1% 0.8% 
PAR 31-90         

NBFC- MFI 1.0% 1.4% 2.5% 3.3% 2.8% 2.6% 1.8% 1.3% 

Banks 1.3% 1.4% 2.5% 3.2% 2.7% 2.2% 2.0% 1.7% 
SFBs 1.8% 2.3% 3.1% 3.7% 3.3% 2.9% 2.1% 1.5% 
NBFCs 0.6% 0.8% 1.4% 1.8% 2.0% 1.7% 1.4% 1.1% 
PAR 1-90         

NBFC- MFI 1.6% 2.6% 4.8% 5.3% 4.2% 4.0% 3.0% 2.1% 

Banks 1.9% 2.6% 4.6% 5.1% 4.3% 4.1% 4.0% 3.4% 

SFBs 2.8% 3.9% 5.2% 5.6% 4.5% 4.2% 3.2% 2.2% 
NBFCs 1.1% 1.6% 2.6% 3.4% 3.4% 3.0% 2.5% 1.9% 

 

Source: CRIF, JM Financial 
 

Exhibit 37: PAR 91–180 improves across lender category – Meaningful improvement seen in NBFC-MFIs and SFBs; banks’ 91–180 elevated  
Delinquencies- lender type 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

PAR 91-180         

NBFC- MFI 1.0% 1.1% 1.8% 3.4% 3.8% 3.4% 3.0% 1.9% 
Banks 0.8% 1.2% 1.8% 3.5% 3.5% 3.1% 2.8% 2.6% 
SFBs 1.1% 1.4% 2.3% 3.5% 3.8% 3.4% 2.9% 2.0% 
NBFCs 0.6% 0.6% 1.1% 1.7% 1.8% 2.0% 1.8% 1.3% 
PAR 180+*         

NBFC- MFI 1.5% 4.4% 4.8% 6.6% 8.8% 11.5% 13.6% 15.1% 
Banks 1.5% 6.5% 6.5% 7.9% 10.0% 13.9% 17.3% 21.7% 
SFBs 1.8% 6.5% 6.7% 7.9% 10.8% 14.7% 17.9% 19.1% 
NBFCs 1.0% 2.7% 3.3% 4.6% 5.0% 7.0% 8.6% 9.7% 
PAR 91+*         

NBFC- MFI 2.5% 5.5% 6.6% 10.0% 12.6% 14.9% 16.6% 17.0% 
Banks 2.3% 7.7% 8.3% 11.4% 13.5% 17.0% 20.1% 24.3% 
SFBs 2.9% 7.9% 9.0% 11.4% 14.6% 18.1% 20.8% 21.1% 
NBFCs 1.6% 3.3% 4.4% 6.3% 6.8% 9.0% 10.4% 11.0% 

 

Source: CRIF, JM Financial, *includes write-offs 
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Exhibit 38: PAR 30+ on 7–9 MOB declines further, except for banks 

 
Source: CRIF, JM Financial 
 

 

Exhibit 39: Early-bucket delinquencies improve across ticket sizes; PAR 31–90 is relatively high in INR 30–50k ticket size 
Delinquencies- by ticket size 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

PAR 1-30                 
< INR 30k 0.7% 1.2% 2.1% 1.5% 1.2% 1.1% 1.1% 0.9% 
INR 30k to INR 50k 0.8% 1.4% 2.5% 2.2% 1.6% 1.7% 1.4% 1.0% 
INR 50k to INR 80k 0.6% 1.3% 1.9% 1.7% 1.3% 1.5% 1.3% 1.0% 
INR 80k to INR 100k 0.8% 1.0% 1.4% 1.4% 1.3% 1.4% 1.4% 1.2% 
> INR 100k 0.8% 1.3% 1.4% 1.4% 1.7% 1.7% 2.0% 1.2% 
PAR 31-90                 
< INR 30k 1.3% 1.3% 2.4% 2.8% 2.1% 2.1% 1.3% 1.0% 

INR 30k to INR 50k 1.3% 1.7% 3.0% 3.9% 3.3% 2.9% 2.2% 1.7% 
INR 50k to INR 80k 1.2% 1.3% 2.1% 2.8% 2.6% 2.3% 1.8% 1.4% 
INR 80k to INR 100k 1.0% 1.2% 1.6% 2.1% 2.2% 1.8% 1.4% 1.1% 
> INR 100k 0.8% 0.9% 1.3% 1.6% 1.6% 1.5% 1.3% 1.1% 
PAR 1-90                 
< INR 30k 2.0% 2.5% 4.5% 4.3% 3.3% 3.2% 2.4% 1.9% 
INR 30k to INR 50k 2.1% 3.1% 5.5% 6.1% 4.9% 4.6% 3.6% 2.7% 
INR 50k to INR 80k 1.8% 2.6% 4.0% 4.5% 3.9% 3.8% 3.1% 2.4% 
INR 80k to INR 100k 1.8% 2.2% 3.0% 3.5% 3.5% 3.2% 2.8% 2.3% 
> INR 100k 1.6% 2.2% 2.7% 3.0% 3.3% 3.2% 3.3% 2.2% 

 

Source: CRIF, JM Financial 
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Exhibit 40: PAR 91–180 improves, stays elevated in sub-INR 50k ticket size vs. > INR 80k; PAR 180+ jumps in sub-INR -50k, high across ticket sizes  
Delinquencies- by ticket size 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 
PAR 91-180                 
< INR 30k 1.2% 1.4% 2.1% 3.5% 3.3% 2.5% 2.5% 1.7% 
INR 30k to INR 50k 1.1% 1.4% 2.3% 4.2% 4.6% 4.0% 3.6% 2.6% 
INR 50k to INR 80k 0.7% 0.9% 1.5% 2.7% 3.0% 2.9% 2.7% 1.9% 
INR 80k to INR 100k 0.7% 0.8% 1.2% 1.7% 2.1% 2.2% 1.7% 1.1% 
> INR 100k 0.5% 0.6% 0.9% 1.2% 1.3% 1.5% 1.3% 1.1% 
PAR 180+*                 
< INR 30k 2.8% 14.2% 13.7% 16.7% 20.5% 25.4% 30.0% 33.5% 
INR 30k to INR 50k 1.5% 4.8% 5.6% 8.2% 11.8% 17.0% 22.4% 26.7% 
INR 50k to INR 80k 1.4% 4.1% 4.2% 5.4% 6.8% 9.5% 11.8% 12.9% 
INR 80k to INR 100k 1.4% 4.1% 4.2% 4.7% 5.2% 6.8% 8.2% 8.1% 
> INR 100k 0.3% 6.2% 5.6% 4.2% 2.2% 3.0% 3.8% 4.9% 
PAR 91+*                 
< INR 30k 4.0% 15.6% 15.8% 20.2% 23.8% 27.9% 32.5% 35.2% 
INR 30k to INR 50k 2.6% 6.2% 7.9% 12.4% 16.4% 21.0% 26.0% 29.3% 
INR 50k to INR 80k 2.1% 5.0% 5.7% 8.1% 9.8% 12.4% 14.5% 14.8% 
INR 80k to INR 100k 2.1% 4.9% 5.4% 6.4% 7.3% 9.0% 9.9% 9.2% 
> INR 100k 0.8% 6.8% 6.5% 5.4% 3.5% 4.5% 5.1% 6.0% 

 

Source: CRIF, JM Financial, *includes write-offs 

Exhibit 41: PAR 31–180 by state improves led by KA, OD and TN; PAR 31–180, however, remains elevated compared with prior-4QFY24 level 
PAR 31-180 (State-wise) 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 
Bihar 1.2% 1.7% 4.0% 8.2% 7.2% 5.3% 4.8% 3.6% 
Tamil Nadu 2.1% 2.9% 4.4% 6.0% 6.6% 5.5% 4.3% 2.9% 
UP 2.2% 2.8% 5.5% 8.5% 6.8% 5.3% 4.7% 3.6% 
West Bengal 1.3% 1.4% 2.1% 3.3% 3.2% 3.3% 3.2% 3.1% 
Karnataka 0.8% 1.1% 2.1% 4.5% 10.2% 12.5% 7.4% 3.8% 
Maharashtra 2.1% 2.5% 4.1% 5.3% 4.1% 3.9% 4.7% 4.0% 
MP 3.3% 3.8% 5.7% 7.0% 5.6% 5.1% 4.9% 3.8% 
Odisha 2.0% 2.7% 6.0% 9.7% 8.5% 6.0% 4.5% 2.8% 
Rajasthan 3.6% 4.3% 6.2% 7.4% 5.9% 5.2% 4.7% 3.8% 

 

Source: CRIF, JM Financial 
 

Exhibit 42: POS exposure by lender association – exposure declining in 
more than 3-lender association… 

 
Source: CRIF, JM Financial 
 

Exhibit 43: …hence, share of more than 3-lender association has declined 
to 6% from 9% in 2QFY26 

 
Source: CRIF, JM Financial 

Exhibit 44: PAR 31–180 improving, but elevated across lender association with ≥3 lender exposure has more than 7% PAR 31-180 
PAR 31-180 (by lender association) 4QFY24 1QFY25 2QFY25 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 
≤2 2.2% 2.6% 4.0% 5.5% 5.4% 4.9% 4.2% 3.4% 
3 4.8% 5.4% 8.0% 11.4% 11.6% 10.9% 8.9% 7.5% 
4 6.9% 8.0% 12.1% 17.8% 19.0% 19.3% 16.3% 13.9% 
≥5 11.3% 13.8% 22.0% 32.3% 35.3% 33.4% 24.2% 18.6% 

 

Source: CRIF, JM Financial 
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Recovery of our coverage universe ahead of industry  
▪ Growth led by rise in ticket size as consolidation in client base continues: Though industry AUM 

declined sequentially, NBFC-MFI AUM stayed flat; our coverage companies grew 2.5% QoQ 
after six quarters of decline. However, Spandana and Fusion continue to follow industry trend 
with their AUM declining QoQ by 3% and 2%, respectively (Exhibit 46:). 

▪ Though growth has recovered, total client base has consolidated across our coverage with 
largest consolidation seen by Spandana (-17% QoQ) and Fusion (-9% QoQ); it was lowest for 
Muthoot Microfin (-1% QoQ), followed by Credag (-1% QoQ) and Satin (-2% QoQ) (Exhibit 49:). 

− Consequently, Credag gained market share of 80bps QoQ to 19.9%, followed by 50bps 
QoQ expansion at Muthoot Microfin and 40bps QoQ at Satin (Exhibit 47: and Exhibit 48:). 

▪ Assets quality trends improving; sustainability needs monitoring: Assets quality trends for our 
coverage were even better than the industry. POS exposure to +3 lenders for industry stands 
~21% versus < 10% for our coverage companies (Exhibit 43: and Exhibit 51:).  

− Muthoot Microfin has lowest POS exposure to +3 lenders at ~4% followed by 4.9%/6.8% 
for Credag/Fusion. Interestingly, borrower exposure to ≥3 lenders for Satin is zero  
(Exhibit 51:). 

− Early delinquency indicators have improved with collection efficiency on the rise. Stage 3 
declined by 20–25bps QoQ each for Muthoot Microfin, Satin and Fusion while Credag 
managed a relatively sedate sequential rise of ~40bps. Spandana stage 3 declined by 
~235bps QoQ to ~2.6%, lowest in our coverage (Exhibit 52:). 

− We believe the fall in Spandana stage 3 was driven by accelerated write-offs, ~5% of AUM 
compared with ~4%/2%/1% for Credag/ Fusion/ Muthoot Microfin (Exhibit 53:). 

 

Exhibit 45: Disbursement growth QoQ and YoY improved in 3QFY26, YoY growth turned positive for MML and Fusion  

Disbursements growth 
YoY growth QoQ growth 

3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Credag -5% -20% 22% 33% 13% 27% 27% -16% -2% 8% 
Satin -3% 0% 6% 0% 14% 8% 9% -28% 17% 23% 
MML -21% -32% -19% -15% 22% -24% -4% -9% 28% 10% 
Fusion -57% -61% -68% -22% 36% -30% -1% -18% 37% 23% 
Spandana -43% -91% -88% -38% -18% -5% -75% -23% 234% 27% 
Coverage universe (WAVG) -22% -38% -24% 0% 14% 1% 4% -18% 16% 15% 

 

Source: Company, JM Financial 
 

Exhibit 46: YoY AUM growth sustained for Credag, Satin and MML while AUM continues to consolidate in case of Fusion and Spandana in 3QFY26 

AUM growth 
YoY growth QoQ growth 

3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Credag 6% -3% -1% 3% 7% -1% 5% 0% -1% 3% 
Satin 10% 8% 7% 8% 10% 3% 5% -2% 2% 5% 
MML 8% 1% 0% 0% 5% -1% 0% -1% 2% 4% 
Fusion -1% -22% -37% -39% -35% -8% -15% -14% -8% -2% 
Spandana -14% -43% -58% -61% -56% -15% -24% -27% -18% -3% 
Coverage universe (WAVG) 3% -10% -14% -13% -7% -4% -3% -5% -2% 2% 

 

Source: Company, JM Financial 
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Exhibit 47: AUM size – Credag, Satin and MML AUM rose over FY25… 

 
Source: Company, JM Financial 

Exhibit 48: … hence, they continue to gain market share  

 
Source: Company, JM Financial 

 

 

Exhibit 49: Client base has declined significantly in Spandana and Fusion; 
it’s relatively stable for Satin, Muthoot Microfin (MML) 

 
Source: Company, JM Financial 

Exhibit 50: Decline in client and QoQ pickup in AUM growth led to 
increase in balance per borrower in 3QFY26  

 
Source: Company, JM Financial 
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Exhibit 51: Banks have lower +3 lender exposure than NBFC-MFIs  

 
Source: Company, JM Financial, *Satin exposure based on loan disbursed during FYTD 
 

Exhibit 52: Assets quality indicators – GS 3 improved, but remains elevated at +3%, except for Spandana in 3QFY26 

 
Gross stage 3 assets Net slippages % of loans 

3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Credag 4.0% 4.8% 4.7% 3.7% 4.0% 12.8% 13.2% 11.1% 6.7% 6.4% 
Satin 3.9% 3.7% 3.7% 3.5% 3.3% NA NA NA NA NA 
MML 3.0% 4.8% 4.8% 4.6% 4.4% 11.0% 20.9% 12.1% 3.5% 5.3% 
Fusion 12.6% 7.9% 5.4% 4.6% 4.4% 16.9% 18.8% 12.3% 9.7% 9.3% 
Spandana 4.9% 4.9% 4.9% 5.0% 2.6% 26.7% 37.6% 38.0% 29.2% 7.6% 
Coverage universe (WAVG) 6.1% 4.9% 5.5% 4.7% 4.7% 11.1% 13.2% 9.8% 6.0% 4.5% 

 

Source: Company, JM Financial 
 

Exhibit 53: Write-offs % of loans reducing but elevated – MML write-offs increase QoQ; ECL coverage reduces significantly for Spandana in 3Q 

 Write-offs % of loans ECL / EAD 

3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Credag 6.4% 8.9% 11.5% 11.4% 4.2% 5.1% 5.1% 4.6% 4.0% 4.3% 
Satin NA NA NA NA NA NA 3.2% NA NA NA 
MML 10.1% 14.3% 12.8% 3.6% 5.4% 2.7% 6.1% 4.7% 4.9% 4.5% 
Fusion 7.1% 46.4% 26.8% 15.2% 11.5% 16.4% 10.9% 8.2% 7.0% 5.9% 
Spandana 30.3% 45.4% 44.3% 32.0% 17.2% 8.5% 9.2% 8.5% 6.7% 3.8% 
Coverage universe (WAVG) 8.0% 14.7% 12.1% 8.5% 4.4% 7.2% 5.6% 5.5% 4.8% 4.5% 

 

Source: Company, JM Financial 
 

Exhibit 54: Credit cost has been improving sequentially; RoA thus improved QoQ  

 Credit cost % of loans ROA 
3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 3QFY25 4QFY25 1QFY26 2QFY26 3QFY26 

Credag 12.9% 9.8% 9.4% 8.7% 5.6% -1.5% 0.7% 0.9% 1.8% 3.6% 
Satin 9.9% 5.2% 6.6% 6.7% 6.2% 0.5% 0.8% 1.5% 1.7% 2.2% 
MML 10.3% 28.7% 5.8% 5.1% 4.6% 0.1% -14.3% 0.2% 1.1% 2.1% 
Fusion 26.8% 13.4% 10.4% 7.2% 5.5% -27.6% -7.4% -4.7% -1.2% 0.8% 
Spandana 31.8% 38.7% 33.3% 23.6% 5.6% -15.4% -18.8% -17.8% -14.2% -5.8% 
Coverage universe (WAVG) 16.6% 15.9% 10.6% 8.6% 5.5% -6.8% -5.3% -1.9% -0.2% 1.9% 

 

Source: Company, JM Financial 
 

 

10
.8

% 12
.6

%

6.
9%

5.
2%

4.
7% 5.
0% 5.
4%

5.
2%

3.
1%

6.
8% 7.
0%

4.
9%

4.
0%

0.
0%

5.
0%

3.
7%

3.
3%

1.
9%

Fusion Spandana Credag MML Satin* IIB AUBANKBandhan Ujjivan

+3 lender exposure (by POS)

2QFY26 3QFY26



India NBFCs February 23, 2026 
 

JM Financial Institutional Securities Limited Page 19 
 

Exhibit 55: Over 1/3/6 months, Fusion has outperformed peers, limiting upside potential; in last 1Y, Credag/Muthoot posted best-in-class returns*  
 Absolute return Relative return to Nifty 50 
 1 month return 3-month return 6-month return 1 year return 1 month return 3-month return 6-month return 1 year return 
Credag -7.1% -7.1% -7.5% 49.4% -9.7% -6.1% -10.9% 36.6% 
Muthoot Mfin 1.0% 0.1% 13.6% 34.3% -1.6% 1.0% 10.2% 21.5% 
Spandana 5.4% -5.4% 1.0% -7.7% 2.8% -4.5% -2.4% -20.5% 
Satin 1.2% 2.6% 9.4% 3.4% -1.4% 3.6% 6.0% -9.4% 
Fusion 4.1% 10.7% 10.1% 15.7% 1.4% 11.6% 6.7% 2.9% 

 

Source: Bloomberg, JM Financial, Note: return calculated based on CMP as of 23rd Feb 2026     * both absolute and relative 
 

Exhibit 56: Relative valuation summary – We expect Credag to deliver best-in-class RoA/RoE followed by Muthoot Microfin…  

Name 
CMP  
(INR) 

MCap 
 (USD 

mn) 
Rating  

TP  
(INR) 

Upside 
/ Downside  

(%) 

EPS 
CAGR 

AUM 
CAGR 

RoA (%) RoE (%) 

FY26-
28E 

FY26-
28E 

FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E 

Credag 1,294 2,275 BUY 1,530 18% 61% 18% 1.9% 2.5% 4.6% 4.9% 7.9% 10.0% 18.2% 19.2% 
Muthoot Mfin 181 338 BUY 210 16% 72% 20% -2.0% 1.7% 3.3% 3.8% -8.2% 7.0% 14.1% 15.9% 
Spandana 251 220 REDUCE 215 -14% NM 43% -9.2% -9.8% 0.4% 4.4% -31.0% -28.6% 1.3% 14.9% 
Satin 154 187 ADD 170 11% 43% 16% 1.7% 1.9% 2.5% 2.8% 7.5% 8.8% 12.3% 14.0% 
Fusion 184 327 ADD 200 9% NM 28% -12.2% -0.3% 2.9% 3.7% -54.5% -1.3% 9.4% 12.3% 

 

Source: Company, Bloomberg, JM Financial, Note: CMP as of 23rd Feb 2026 
 

Exhibit 57: …valuation though looks benign vis-a-vis potential improvement 

Name 
CMP  
(INR) 

MCap 
 (USD 

mn) 
Rating  

TP  
(INR) 

Upside 
/ Downside  

(%) 

EPS 
CAGR 

AUM 
CAGR 

P/B (x) P/E (x) 

FY26-
28E 

FY26-
28E 

FY25 FY26E FY27E FY28E FY25 FY26E FY27E FY28E 

Credag 1,294 2,275 BUY 1,530 18% 61% 18%         3.0          2.7          2.3          2.0        38.9        28.7        13.9        11.1  
Muthoot Mfin 181 338 BUY 210 16% 72% 20%         1.2          1.1          0.9          0.8       -13.6        16.0          7.1          5.4  
Spandana 251 220 REDUCE 215 -14% NM 43%         0.7          0.9          0.9          0.8         -1.9         -2.9        72.9          5.7  
Satin 154 187 ADD 170 11% 43% 16%         0.7          0.6          0.5          0.5          9.1          7.3          4.7          3.6  
Fusion 184 327 ADD 200 9% NM 28%         1.1          1.2          1.1          1.0         -1.5     -110.9        12.4          8.5  

 

Source: Company, Bloomberg, JM Financial, Note: CMP as of 23rd Feb 2026 
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APPENDIX I 
Investment in securities market are subject to market risks. Read all the related documents carefully before investing. 

Research Analyst(s) Certification 
The Research Analyst(s), with respect to each issuer and its securities covered by them in this research report, certify that: 
All of the views expressed in this research report accurately reflect his or her or their personal views about all of the issuers and their securities; and 
No part of his or her or their compensation was, is, or will be directly or indirectly related to the specific recommendations or views expressed in this 
research report. 

Rating System: Definition of ratings 
Rating Meaning 
BUY Expected return >= 15% over the next twelve months. 
ADD Expected return >= 5% and < 15% over the next twelve months. 
REDUCE Expected return >= -10% and < 5% over the next twelve months. 
SELL Expected return < -10% over the next twelve months. 

Note: For REITs (Real Estate Investment Trust) and InvIT (Infrastructure Investment Trust) total expected returns include dividends or DPU (distribution per unit) 
 

Important Disclosures 
This research report has been prepared by JM Financial Institutional Securities Limited (JM Financial Institutional Securities) to provide information about the 
company(ies) and sector(s), if any, covered in the report and may be distributed by it and/or its associates solely for the purpose of information of the select recipient 
of this report. This report and/or any part thereof, may not be duplicated in any form and/or reproduced or redistributed without the prior written consent of JM 
Financial Institutional Securities. This report has been prepared independent of the companies covered herein. 

JM Financial Institutional Securities is registered with the Securities and Exchange Board of India (SEBI) as a Research Analyst and a Stock Broker having trading 
memberships of the BSE Ltd. (BSE) and National Stock Exchange of India Ltd. (NSE). No material disciplinary action has been taken by SEBI against JM Financial 
Institutional Securities in the past two financial years which may impact the investment decision making of the investor. Registration granted by SEBI and certification 
from the National Institute of Securities Market (NISM) in no way guarantee performance of JM Financial Institutional Securities or provide any assurance of returns 
to investors. 

JM Financial Institutional Securities renders stock broking services primarily to institutional investors and provides the research services to its institutional 
clients/investors. JM Financial Institutional Securities and its associates are part of a multi-service, integrated investment banking, investment management, 
brokerage and financing group. JM Financial Institutional Securities and/or its associates might have provided or may provide services in respect of managing offerings 
of securities, corporate finance, investment banking, mergers & acquisitions, broking, financing or any other advisory services to the company(ies) covered herein. JM 
Financial Institutional Securities and/or its associates might have received during the past twelve months or may receive compensation from the company(ies) 
mentioned in this report for rendering any of the above services. 

JM Financial Institutional Securities and/or its associates, their directors and employees may; (a) from time to time, have a long or short position in, and buy or sell 
the securities of the company(ies) mentioned herein or (b) be engaged in any other transaction involving such securities and earn brokerage or other compensation 
or act as a market maker in the financial instruments of the company(ies) covered under this report or (c) act as an advisor or lender/borrower to, or may have any 
financial interest in, such company(ies) or (d) considering the nature of business/activities that JM Financial Institutional Securities is engaged in, it may have potential 
conflict of interest at the time of publication of this report on the subject company(ies). 

Neither JM Financial Institutional Securities nor its associates or the Research Analyst(s) named in this report or his/her relatives individually own one per cent or 
more securities of the company(ies) covered under this report, at the relevant date as specified in the SEBI (Research Analysts) Regulations, 2014. 

The Research Analyst(s) principally responsible for the preparation of this research report and their immediate relatives are prohibited from buying or selling debt 
or equity securities, including but not limited to any option, right, warrant, future, long or short position issued by company(ies) covered under this report. The 
Research Analyst(s) principally responsible for the preparation of this research report or their immediate relatives (as defined under SEBI (Research Analysts) 
Regulations, 2014); (a) do not have any financial interest in the company(ies) covered under this report or (b) did not receive any compensation from the company(ies) 
covered under this report, or from any third party, in connection with this report or (c) do not have any other material conflict of interest at the time of publication of 
this report. Research Analyst(s) are not serving as an officer, director or employee of the company(ies) covered under this report. 

While reasonable care has been taken in the preparation of this report, it does not purport to be a complete description of the securities, markets or developments 
referred to herein, and JM Financial Institutional Securities does not warrant its accuracy or completeness. JM Financial Institutional Securities may not be in any way 
responsible for any loss or damage that may arise to any person from any inadvertent error in the information contained in this report. This report is provided for 
information only and is not an investment advice and must not alone be taken as the basis for an investment decision. 

This research report is based on the fundamental research/analysis conducted by the Research Analyst(s) named herein. Accordingly, this report has been prepared 
by studying/focusing on the fundamentals of the company(ies) covered in this report and other macro‐economic factors. JM Financial Institutional Securities may 
have also issued or may issue, research reports and/or recommendations based on the technical/quantitative analysis of the company(ies) covered in this report by 
studying and using charts of the stock's price movement, trading volume and/or other volatility parameters. As a result, the views/recommendations expressed in 
such technical research reports could be inconsistent or even contrary to the views contained in this report. 

The investment discussed or views expressed or recommendations/opinions given herein may not be suitable for all investors. The user assumes the entire risk of 
any use made of this information. The information contained herein may be changed without notice and JM Financial Institutional Securities reserves the right to 
make modifications and alterations to this statement as they may deem fit from time to time. 

This report is neither an offer nor solicitation of an offer to buy and/or sell any securities mentioned herein and/or not an official confirmation of any transaction. 
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This report is not directed or intended for distribution to, or use by any person or entity who is a citizen or resident of or located in any locality, state, country or other 
jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject JM Financial Institutional Securities 
and/or its affiliated company(ies) to any registration or licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for 
sale in all jurisdictions or to a certain category of investors. Persons in whose possession this report may come, are required to inform themselves of and to observe 
such restrictions. Please click here to access our detailed Terms and Conditions, including the Most Important Terms and Conditions. 

Additional disclosure only for U.S. persons: JM Financial Institutional Securities has entered into an agreement with JM Financial Securities, Inc. ("JM Financial 
Securities"), a U.S. registered broker-dealer and member of the Financial Industry Regulatory Authority ("FINRA") in order to conduct certain business in the United 
States in reliance on the exemption from U.S. broker-dealer registration provided by Rule 15a-6, promulgated under the U.S. Securities Exchange Act of 1934 (the 
"Exchange Act"), as amended, and as interpreted by the staff of the U.S. Securities and Exchange Commission ("SEC") (together "Rule 15a-6"). 

This research report is distributed in the United States by JM Financial Securities in compliance with Rule 15a-6, and as a "third party research report" for purposes 
of FINRA Rule 2241. In compliance with Rule 15a-6(a)(3) this research report is distributed only to "major U.S. institutional investors" as defined in Rule 15a-6 and 
is not intended for use by any person or entity that is not a major U.S. institutional investor. If you have received a copy of this research report and are not a major 
U.S. institutional investor, you are instructed not to read, rely on, or reproduce the contents hereof, and to destroy this research or return it to JM Financial Institutional 
Securities or to JM Financial Securities. 

This research report is a product of JM Financial Institutional Securities, which is the employer of the research analyst(s) solely responsible for its content. The 
research analyst(s) preparing this research report is/are resident outside the United States and are not associated persons or employees of any U.S. registered broker-
dealer. Therefore, the analyst(s) are not subject to supervision by a U.S. broker-dealer, or otherwise required to satisfy the regulatory licensing requirements of 
FINRA and may not be subject to the Rule 2241 restrictions on communications with a subject company, public appearances and trading securities held by a research 
analyst account. 

Any U.S. person who is recipient of this report that wishes further information regarding, or to effect any transaction in, any of the securities discussed in this report, 
must contact, and deal directly through a U.S. registered representative affiliated with a broker-dealer registered with the SEC and a member of FINRA. In the U.S., JM 
Financial Institutional Securities has an affiliate, JM Financial Securities, Inc. located at 1177 Avenue of the Americas, 5th Floor, Offices 5045 and 5046, New York, 
New York 10036. Telephone +1 (332) 900 4956 which is registered with the SEC and is a member of FINRA and SIPC.   

Additional disclosure only for U.K. persons: Neither JM Financial Institutional Securities nor any of its affiliates is authorised in the United Kingdom (U.K.) by the 
Financial Conduct Authority. As a result, this report is for distribution only to persons who (i) have professional experience in matters relating to investments falling 
within Article 19(5) of the Financial Services and Markets Act 2000 (Financial Promotion) Order 2005 (as amended, the "Financial Promotion Order"), (ii) are persons 
falling within Article 49(2)(a) to (d) ("high net worth companies, unincorporated associations etc.") of the Financial Promotion Order, (iii) are outside the United 
Kingdom, or (iv) are persons to whom an invitation or inducement to engage in investment activity (within the meaning of section 21 of the Financial Services and 
Markets Act 2000) in connection with the matters to which this report relates may otherwise lawfully be communicated or caused to be communicated (all such 
persons together being referred to as "relevant persons"). This report is directed only at relevant persons and must not be acted on or relied on by persons who are 
not relevant persons. Any investment or investment activity to which this report relates is available only to relevant persons and will be engaged in only with relevant 
persons. 

Additional disclosure only for Canadian persons: This report is not, and under no circumstances is to be construed as, an advertisement or a public offering of the 
securities described herein in Canada or any province or territory thereof. Under no circumstances is this report to be construed as an offer to sell securities or as a 
solicitation of an offer to buy securities in any jurisdiction of Canada. Any offer or sale of the securities described herein in Canada will be made only under an 
exemption from the requirements to file a prospectus with the relevant Canadian securities regulators and only by a dealer properly registered under applicable 
securities laws or, alternatively, pursuant to an exemption from the registration requirement in the relevant province or territory of Canada in which such offer or sale 
is made. This report is not, and under no circumstances is it to be construed as, a prospectus or an offering memorandum. No securities commission or similar 
regulatory authority in Canada has reviewed or in any way passed upon these materials, the information contained herein or the merits of the securities described 
herein and any representation to the contrary is an offence. If you are located in Canada, this report has been made available to you based on your representation 
that you are  an “accredited investor” as such term is defined in National Instrument 45-106 Prospectus Exemptions and a “permitted client” as such term is defined 
in National Instrument 31-103 Registration Requirements, Exemptions and Ongoing Registrant Obligations.  Under no circumstances is the information contained 
herein to be construed as investment advice in any province or territory of Canada nor should it be construed as being tailored to the needs of the recipient. Canadian 
recipients are advised that JM Financial Securities, Inc., JM Financial Institutional Securities Limited, their affiliates and authorized agents are not responsible for, nor 
do they accept, any liability whatsoever for any direct or consequential loss arising from any use of this research report or the information contained herein. 
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